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Shelby County
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FY 2016 REVENUES
(4 months: October 2015 through January 2016)

CITIZENS SERVING CITIZENS (Board Opportunities)
UNIVERSITY OF MONTEVALLO PROJECTS

OMSP PROJECTS

SHELBY COUNTY AIRPORT PROJECTS

RECENT LICENSE OFFICE INITIATIVES




FY 2016 Revenues

Actual YTD Actual YID | Budget YID
2015 2016 2016

General Fund  $30,860,053.19  $31,388,586.87 $31,094,949.07

Highway $ 8,090,485.79  $ 8,300,537.73  $ 8,458,922.99

Water $3,155,950 $3,011,855 $2,997,285
Services

TSWTIP $ 704,675 $ 667,966 $ 678,692
Environmental  $1,443,536 $1,560,354 $1,222,689

Services

Moody’s Investors Service Credit rating is Aaa
Standard & Poor’s Service assigned a rating of AA+

(HIGHLIGHTING MAJOR CATEGORIES - FIRST FOUR MONTHS )

Difference
Over (Under)
Actual v.
Budget 2016

$ 293,637.80
$(158,385.26)

$ 14,570

$ (10,726)
$ 337,666

%

94%
-1.87%

0.49%

-1.58%
27.62%




Shelby County, Alabama

General Fund Revenue Comparisons
Since the 2008 Recession

Comparison of the Budgeted General Fund Revenue FY 08 - 16

FY 2008 $54,021,696

FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014
FY 2015
FY 2016

$51,824,549
$49,555,320
$49,650,878
$51,022,097
$51,814,387
$52,720,240
$53,865,550
$54,924.586

<2,197,147>
<4,466,376>
<4,370,818>
<2,999,599>
<2,207,307>
<1,301,456>
< 156,146>
$902,890

Very Important to maintain our conservative budget management principals and related practices.
Prior to the recession our General Fund Revenues grew annually by 10-12%, now they are 1.5% to 2.5%.
FY 2016 Total Adopted Budget $97,259,182 (General Fund & Earmarked Funds)




EXAMPLES OF BOARD
OPPORTUNITIES

Citizens Serving Citizens

Chilton & Shelby Mental Health

Harrison Regional Library Board

Shelby County Community Health Foundation
Shelby County Department of Human Resources
Shelby County Planning Commission

Shelby County Board of Equalization




Other Boards and Volunteer Opportunities
Citizens Serving Citizens

e Heart of Dixie Railroad & Museum
* Owens House &
Shelby County Advocacy Center

* SateHouse

* Shelby County Arts Council

* Shelby Emergency Assistance

* Shelby Senior Volunteers in Service
* Soil and Water Conservation Service
* Salvation Army




Major Events — Projects -
Announcements

University of Montevallo

- New UM Lacrosse Stadium on 2/5/16
The First Collegiate Lacrosse Match in Alabama

- UM Hotel & Suites and a new UM Dorm under design
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Major Events — Projects

Oak Mountain State Park

- Terrace Drive & Findlay Drive New Bike Lanes
- New Restrooms with showers & Pavilion at Equestrian Campground
- Water Based Improvements: Beach, Piers and Fish Habitat
- Public Involvement Meeting: Park Road Improvements
(Road, Bike Lanes & Roundabout)

Shelby County Airport

- Hangar for Sheriff’s Office Helicopter and Commercial Lease Slot

- New Box Hangars for 5 Aircraft

- Main Hangar Improvements to accommodate an additional Aircraft
Maintenance Tenant

- New North end Hangar Under Design to house 12 Aircraft

- New South end Box Hangars for 4 Aircraft under design




RECENT IT PROJECTS

New License Office Public Interaction Protocols

ShelbyChat — Real time chat functionality for Shelby County citizens to interact
online with county personnel during business hours to receive information and have

questions answered. This function impacts the phone calls and physical visits to the

license office.

What Do I Need to Bl’lng? — A collection of online interactive PDF checklists
that can be downloaded that addresses detail information on topics from Boats to Vintage
Vehicles. These checklists are designed to assist the citizens to ensure they bring the necessary
documentation required on specific transactions.

Tell Us How We Are D01ng ? — An online survey to provide us with feedback
regarding our license operations. Your comments are important to us. We are always striving to
improve our quality of service and hope that by monitoring your feedback, we can improve our
operations
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Senior Fast Tags

SENIOR

— FAST TAGS

Shelby County Senior citizens now hawve the ability to schedule an appointment to register or renew their personal vehicle
and/or boat registrations. You can use our SENIOR FAST TAGS portal to reserve your appointment.

Appointments are available on a limited basis for all three 3 Shelby County License office locations. Available dates are
posted on our program calendar for each office and can be accessed using our website portal. When scheduling an
appointment please fumish us as much information as possible regarding your transaction. The more information you
provide the better we can assist you with advanced information or instructions concerning additional documents you may
need to complete your transaction. We will then respond with an appointment confirmation and instructions. Bring all
information regarding your transaction and the confirmation to the assigned office at the designated appointment time.

Appointments cannot be accepted for STATE DRIVER’S LICENCE or NON-DRIVER’S ID’s.
Customer must present confirmation to information desk no later than 5 minutes past set appointment time.

Go To Schedule Appointment

Onsite Senior Center Visits (Coming in April 2016)

As part of the Senior Fast Tags program our license department personnel will conduct onsite visits to certain Senior
Centers in the County on a monthly basis.

Searvice times and dates will be announced on our website as well as in the centers monthly newsletters well in advance of
our visits. These visits will take place from &:00am to 12:00pm on pre-established days during the third week of the month
from January through October. We have targeted a few of the larger centers to help us kick off this new endeavor. Some of
the transactions that will be offered are: WVehicle and boat registration and renewals, Conservation licenses, Handicap
placards, and voter registrations. Cash, check and credit card will be accepted. This program will be offered to all senior
citizens that are eligible for senior center activities in Shelby County.




The 2016 Senior
Picnic will be at

American Village
June 2, 2016




Alex Dudchock
County Manager
Shelby County, Alabama
200 West College Street
County Administration Building
P.O. Box 467
Columbiana, AL 35051
(205) 670-6500 (Office)
(205) 669-3864 (Facsimile)
adudchock@shelbyal.com
Administrative Assistant: Kim Reynolds
kreynolds@shelbyal.com
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