
COUNTY MANAGER
 

CHIEF OPERATING 
OFFICER

 
WATER SERVICES 

Manager of Water Services 
& PE 

DEVELOPMENT SERVICES 
Chief Development Officer

Manager, Development Services
 

FINANCE
Chief Finance Officer
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Distribution

(Retail & Wholesale)
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Code Enforcement & 
Land Use Regulations

 

Facilities 
Maintenance & 

General Services 

Airport
 

Capital Projects
 

Personnel
 

Finance 
Proprietary Funds

Community 
Services

 

IT Services
 

Finance 
Government Funds
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Emergency 
Management

 

Environmental 
Services

 

Litter &
Mosquito 
Control

Animal Control 
Storm Water 
Management
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Development 

& Site 
Development
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Park & 
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Ambassador, 
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MPO/RPC 

Actions
Master 

Planning

Tourism Event 
Development 

& Support

City/Town 
Contract 
Services

Recruitment,  
Testing, 

Selection, 
Compensation 
and Employee 

Benefit 
Administration

Contract 
Services & 

Community 
Agencies

Federal & 
State Grants

Senior Services

Management 
Information Services

 

Mapping Services
 

Software & 
Hardware 
Support 
Services

City/Town 
Library 

Contract 
Services

City/Town 
Contract 
Services

License Office 
Operations
Columbiana

Pelham
Inverness/Hwy 280

Water & 
Environmental 

Services
 

BMO, General 
Accounting & 

Purchasing
 

Tags, Titles, 
Licenses, Etc.

Business Revenue
  Collections and 
Audit Activities

Sales, Use, 
Rental Lease, 

Tobacco, 
Lodging Taxes

Buildings, Parking 
Structures, and 
Public Facilities, 

Recreational Parks

City/Town Contract 
Services

 

City/Town
Library 

Contract 
Services

FACILITIES & GENERAL 
SERVICES

Manager, Facilities & 
General Services

JUVENILE DETENTION
Manager of Juvenile 

Detention

Legal Services 
Administration

 
Partnering 
Initiatives

Inmate Health 
Contract 
Services

ADMINISTRATIVE 
ASSISTANT
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