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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In 2024 Shelby County was designated as a United States Department of Housing and Urban
Development (HUD) entitlement community and became eligible for federal funds allocated through
HUD’s Community Development Block Grant program. The County’s Department of Development
Services administers the Community Development Block Grant (CDBG) funds and ensures compliance of
federal regulations and guidelines. The County partnered with 13 municipalities, including three split
places, to create the Shelby Urban County with the ultimate goal to improve the quality of life for all
residents. The 2025 Annual Action Plan will assist the County in addressing additional needs identified
in the 2024-2028 Consolidated Plan not funded in the 2024 Annual Action Plan.

Shelby County has a Policy Board made up of 14 representatives that selects and recommends projects
to the Shelby County Commission. For 2025, there were four eligible applications that were submitted
and ultimately made their way to the presentation round of the application process. Unfortunately, due
to limited CDBG funding, only two of the four projects were selected and recommended to the Shelby
County Commission. Infrastructure projects for The Town of Harpersville and the City of Vincent were
selected. The Town of Wilton's water line project and the the City of Montevallo's community center
project were not selected.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Two of the seven goals and associated strategies adopted in the 2024-2028 Consolidated Plan are
Infrastructure in order to expand / improve public infrastructure within low- and moderate-income
areas and Administration, Planning, and Technical Assistance in order to provide oversight to the CDBG
Program. The projects submitted for funding within this Action Plan address two of the nine priority
needs found in the abovementioned plan -- Water System and Sewer System.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The 2024 Annual Action Plan addressed priority needs related to a sewer system in Wilsonville and a
park in Columbiana. Shelby County continues to address priority needs in this 2025 Annual Action Plan
with a Sewer System in Vincent and a Water System in Harpersville. Three of the four projects within
the 2024 and 2025 Annual Action Plans address infrastructure needs.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A summary of the Citizen Participation Process can be found in AP-12 Participation. Applicants
conducted public hearings in their jurisdictions for their projects as it was part of the application
process. Consultations were held with all applicants as part of the application process prior to
application submittal. Through public notices in the Shelby County Reporter, on the County website,
social media, and postings at various locations countywide, the public was invited to comment on the
Annual Action Plan during public comment periods and a public hearing.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments can be found in AP-12 Participation.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received or refused.

7. Summary

The 2025 Annual Action Plan will address two goals from the 2024-2028 Consolidated Plan --
Infrastructure; and Administration, Planning, and Technical Assistance. The two infrastructure projects
will provide a much needed Sewer System in Vincent and larger sized water lines with fire hydrants in an
area of Harpersville that lacks fire hydrants due to small sized water lines.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator SHELBY COUNTY Development Services

Table 1 — Responsible Agencies
Narrative (optional)

The Shelby County Commission functions as the grantee and lead agency for the Shelby Urban County. The Shelby Urban County encompasses
all of the unincorporated areas of Shelby County and the incorporated areas of the following municipalities: Alabaster, Calera, Chelsea,
Columbiana, Harpersville, Helena, Indian Springs Village, Montevallo, Pelham, Vincent, Westover, Wilsonville, and Wilton. With the inclusion of
three split places, the Shelby Urban County covers portions of Chilton, Jefferson, St. Clair, and Talladega counties.

A 14-member Policy Board was created with a representative from Shelby County and each of the abovementioned municipalities. The Board is
charged with oversight of the Shelby Urban County’s administration. The Board established goals, formulated strategies, and set priorities to
address needs based on feedback from the Needs Assessment. The Board guided the development of the Consolidated Plan and subsequent
Annual Action Plans, and selected projects to recommend to the Shelby County Commission.

The Department of Development Services administers HUD grant funding received by the Shelby Urban County through the CDBG program.
County staff prepared the 2024-2028 Consolidated Plan, which covers the period from October 1, 2024, through September 30, 2029. County
staff prepared both the 2024 Annual Action Plan and the 2025 Annual Action Plan.
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Consolidated Plan Public Contact Information

Eric Womack, Community Development Programs Specialist
Shelby County Department of Development Services

1123 County Services Drive, Pelham, Alabama 35124
205-620-6629 cdbg@shelbyal.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Shelby County continues to engage in coordination among public, private, and nonprofit organizations
that deliver housing and community development services to county residents. The County's
Department of Community Services has maintained and will continue this coordination among
organizations. The creation of the Shelby Urban County and the focused efforts of the County's
Department of Development Services in administering HUD’s CDBG program will bolster this
communication and coordination.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Shelby County facilitates countywide efforts to enhance coordination among the community's network
of providers and service frameworks. Organizations that provide community services were contacted
and encouraged to participate through surveys and a workshop. Included in this effort were
organizations that serve special needs populations such as services to children, elderly residents, and
fair housing providers. The consultation with these groups helped determine how County resources and
investments will be prioritized and directed.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

One Roof serves as the Continuum of Care for Jefferson, St Clair, and Shelby counties. Its mission is to
equip and empower the community to prevent and end homelessness through advocacy, education,
and coordination. With a vision for all community members to be appropriately, safely, and decently
housed, One Roof strives to meet its goal to connect individuals and families with appropriate
resources. The Shelby County Commission is a member organization of One Roof.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Not applicable.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization SHELBY COUNTY COMMISSION
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed by Quality of Life Improvements
Consultation?
Briefly describe how the Agency/Group/Organization | Shelby County Commission is the lead agency. For this program year, a Letter of
was consulted. What are the anticipated outcomes of | Intent to Apply for CDBG funding was implemented, a CDBG Application
the consultation or areas for improved coordination? | Workshop was required, and an Application Consultation Phase was required.
The LOI was put into place to check on eligibility prior to committing time and
resources on an application that was not eligible. The workshop was made
mandatory to minimize errors and go over the new online application process.
The consultation phase was conducted to review the applications to make sure all
required elements were included and assist applicants in improving their scores.
2 | Agency/Group/Organization City of Alabaster
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Quality of Life Improvements
Consultation?
Briefly describe how the Agency/Group/Organization | Alabaster has a representative on the Policy Board. Input is provided at every
was consulted. What are the anticipated outcomes of | meeting on the direction the Urban County needs to steer in order to follow the
the consultation or areas for improved coordination? | Consolidated Plan.
3 | Agency/Group/Organization City of Calera

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Calera has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan. For this program year, a Letter of Intent to Apply for CDBG
funding was implemented, a CDBG Application Workshop was required, and an
Application Consultation Phase was required. Calera participated in all.

Agency/Group/Organization

City of Chelsea

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Chelsea has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan.

Agency/Group/Organization

CITY OF COLUMBIANA

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Columbiana has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan.

Agency/Group/Organization

Town of Harpersville

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization | Harpersville has a representative on the Policy Board. Input is provided at every
was consulted. What are the anticipated outcomes of | meeting on the direction the Urban County needs to steer in order to follow the
the consultation or areas for improved coordination? | Consolidated Plan. For this program year, a Letter of Intent to Apply for CDBG
funding was implemented, a CDBG Application Workshop was required, and an
Application Consultation Phase was required. Harpersville participated in all.

7 | Agency/Group/Organization City of Helena
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Quality of Life Improvements

Consultation?

Briefly describe how the Agency/Group/Organization | Helena has a representative on the Policy Board. Input is provided at every
was consulted. What are the anticipated outcomes of | meeting on the direction the Urban County needs to steer in order to follow the
the consultation or areas for improved coordination? | Consolidated Plan.

8 | Agency/Group/Organization Town of Indian Springs Village
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Quality of Life Improvements

Consultation?

Briefly describe how the Agency/Group/Organization | Indian Springs Village has a representative on the Policy Board. Input is provided
was consulted. What are the anticipated outcomes of | at every meeting on the direction the Urban County needs to steer in order to
the consultation or areas for improved coordination? | follow the Consolidated Plan.

9 | Agency/Group/Organization CITY OF MONTEVALLO
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Quality of Life Improvements

Consultation?
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Montevallo has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan. For this program year, a Letter of Intent to Apply for CDBG
funding was implemented, a CDBG Application Workshop was required, and an
Application Consultation Phase was required. Montevallo participated in all.

10

Agency/Group/Organization

City of Pelham

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Pelham has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan. For this program year, a Letter of Intent to Apply for CDBG
funding was implemented, a CDBG Application Workshop was required, and an
Application Consultation Phase was required. Pelham submitted an LOI.

11

Agency/Group/Organization

City of Vincent

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Vincent has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan. For this program year, a Letter of Intent to Apply for CDBG
funding was implemented, a CDBG Application Workshop was required, and an
Application Consultation Phase was required. Vincent participated in all.

12

Agency/Group/Organization

City of Westover

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Westover has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan.

13

Agency/Group/Organization

Town of Wilsonville

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Wilsonville has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan.

14

Agency/Group/Organization

TOWN OF WILTON

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Quality of Life Improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Wilton has a representative on the Policy Board. Input is provided at every
meeting on the direction the Urban County needs to steer in order to follow the
Consolidated Plan. For this program year, a Letter of Intent to Apply for CDBG
funding was implemented, a CDBG Application Workshop was required, and an
Application Consultation Phase was required. Wilton participated in all.

15

Agency/Group/Organization

Vincent Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Housing Authority provided the current number of residents to assist the City
of Vincent with income surveys. The Housing Authority provided needs that it
had, including septic tank problems. The service area of Vincent's project
includes the Housing Authority.

16 | Agency/Group/Organization

Shelby Emergency Assistance

Agency/Group/Organization Type

Nonprofit

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

For this program year, a Letter of Intent to Apply for CDBG funding was
implemented, a CDBG Application Workshop was required, and an Application
Consultation Phase was required. The agency submitted an LOI and attended the
workshop.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable as there were no agency types intentionally not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
. One Roof works to prevent and mitigate the effects of homelessness throughout the counties
Continuum of Care One Roof ) ] o
of Jefferson, Shelby, and St Clair. Shelby County is a member organization of One Roof.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Policy Board adopted new criteria to score applications for Program Year 2025. Community engagement and community alignment were
added as criteria. Community engagement involved public hearings, community support letters, and prior community letters that identified the
relevant existing problems. Community alignment involved identifying the proposed project within adopted comprehensive plans. These
criteria were not required, but applicants received higher scores if used. All applicants held public hearings in their jurisdictions and received the
highest score allowed for public hearings. All but one applicant received the highest score allowed for community support letters. All but one
applicant received the highest score allowed for prior community letters. All but one applicant received the highest score allowed for
comprehensive plans.
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Citizen Participation Outreach

Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

1 Newspaper Ad

Non-
targeted/broad
community

Shelby County placed
two public notices in
the Shelby County
Reporter concerning
the Year Two Annual
Action Plan 2025
during two time
periods. Both ads
listed where to view
the plan. The initial
ad listed a 30-day
comment period
(starting
immediately), and
the date of the public
hearing. The later ad
listed a 30-day
comment period
(starting 15 days
after ad posting).

No comments were
received.

No comments were
refused.
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Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

30-Day Public
Comment Period

Non-
targeted/broad
community

Following a legal ad
posting on August 10,
2025, that provided a
15-day notice, a 30-
Day Public Comment
Period was held from
August 26 through
September 26, 2025,
to provide the public
the opportunity to
view and provide
comments on the
plan. Notices were
sent to local
governments for
postings at county
buildings, city / town
halls, libraries, social
media, and websites.

No comments were
received.

No comments were
refused.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

Following a legal ad
posting on June 22,
2025, the Shelby
County held a public
hearing on July 28,
2025, to discuss its
2025 Annual Action
Plan. Notices were
sent to local
governments for
postings at county
buildings, city / town
halls, libraries, social
media, and websites.
The public hearing
had no attendees.

No comments were
received.

No comments were
refused.

Public Hearing

Non-
targeted/broad
community

The City of Vincent
held a public hearing
on March 4, 2025, to
discuss applying for a
CDBG grantto add a
sewer system. The
public hearing had 8
attendees.

One comment was
received. The
comment stated
that she was
thrilled to move
forward with the
project.

No comments were
refused.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

The Town of
Harpersville held a
public hearing on
March 17, 2025, to
discuss applying for a
CDBG grant to make
water line
improvements. The
public hearing had 14
attendees.

No comments were
received.

No comments were
refused.

Public Hearing

Non-
targeted/broad
community

The Town of Wilton
held a public hearing
on March 18, 2025,
to discuss applying
for a CDBG grant to
make water line
improvements. The
public hearing had no
attendees.

No comments were
received.

No comments were
refused.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2025

19




Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

7 Public Hearing

Non-
targeted/broad
community

The City of
Montevallo held a
public hearing on
March 31, 2025, to
discuss applying for a
CDBG grant to
renovate a
community center.
The public hearing
had 11 attendees.

No comments were
received.

No comments were
refused.

8 Public Meeting

Non-
targeted/broad
community

For Program Year
2025, all Policy Board
meeting
announcements were
posted at locations
according to the
adopted Citizen
Participation Plan.
Meetings were held
on October 16, 2024,
December 18, 2024;
January 15, 2025, and
April 16, 2025.

No comments were
received.

No comments were
refused.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

A CDBG Application
Workshop was held
on February 5, 2025.
Notices were sent to
local governments for
postings at county
buildings, city / town
halls, libraries, social
media, and websites.

No comments were
received.

No comments were
refused.

10

Internet Outreach

Non-English
Speaking - Specify
other language:
Multiple languages

The Shelby County
website has
implemented Google
Translate whereby
viewers may select a
desired language to
view information
translated for them.

No comments were
received.

No comments were
refused.
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

This section outlines Community Development Block Grant (CDBG) funding the County anticipates receiving on an annual basis for the 2024-
2028 period covered by the Consolidated Plan for Shelby County. The CDBG program strives to ensure decent affordable housing, to provide
vital services to the most vulnerable people in the Shelby Urban County. In PY24, Shelby County was allocated $858,304; however, in PY25
Shelby County was given a slight increase and was allocated $878,552. It is anticipated that Shelby County will be allocated $878,552 annually for
the remaining three years of the Five-Year Consolidated Plan period. Shelby County has elected to not withhold any CDBG funds for the

administration of the CDBG program.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Remainder of
ConPlan
$
CDBG public - Acquisition Shelby County will not use
federal Admin and CDBG funds for Administration
Planning and Planning.
Economic
Development
Housing
Public
Improvements
Public Services 878,552.00 0.00 0.00 | 878,552.00 | 2,635,656.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal funds listed represent the annual allocation to the Shelby County Commission to support the activities outlined in the 2025 Annual
Action Plan, as well as the anticipated funding for the remainder of the Five-Year Consolidated Plan (2024-2028). Estimates of funding are based
on the allocation of PY 2025 HUD CDBG funds. The PY 2025 allocation is anticipated to remain the same for each of the remaining years covered
by this Plan. In order to fund more projects, the Shelby Urban County Policy Board required matching funds from applicants based on total
project cost. For projects with a total cost $250,000 or less, a minimum ten percent match was required, and for projects with a total cost in
excess of $250,000, a minimum fifteen percent match was required. An increase in match was added as criteria by the Policy Board this program
year to leverage additional resources. Applicants that provided more local match received higher scores. This program year, the highest scored
applications were guaranteed to present their projects to the Policy Board. In fact, all applicants that attained a criteria score of 400 or more out
of 800 were required to present to the Policy Board as part of the application selection process.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not Applicable.

Discussion

The Shelby County Policy Board has elected to leverage CDBG funding to the fullest extent possible for
Year Two as they did for Year One to implement projects that will help further the priority needs of area

residents.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Infrastructure 2024 | 2028 | Non-Housing Harpersville Sewer System CDBG: | Public Facility or
Community Vincent Water System $878,552.00 | Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit: 146 Persons
Assisted
2 Administration, 2024 | 2028 | Administration Shelby Urban | Administration, CDBG: $.00 | Other: 1 Other
Planning, and Countywide Planning, and
Technical Assistance Technical Assistance

Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name Infrastructure

Goal Description | The Vincent Sewer Project will install 8" gravity sewer lines and a package wastewater treatment plant.

The Harpersville Fire Protection Project will replace 2" water lines with 6" water lines and add fire hydrants.
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2 | Goal Name

Administration, Planning, and Technical Assistance

Goal Description

Provide Oversight to the CDBG Program.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following are the CDBG projects selected for Program Year 2025.

Projects

Project Name
Vincent Sewer Project

Harpersville Fire Protection Project
CDBG Administration
4 | Unallocated Resources

W|IN|[ |3

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The selected projects address priority needs that serve low- and moderate-income areas based on
income surveys conducted by the City of Vincent and the Town of Harpersville.
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AP-38 Project Summary

Project Summary Information
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Project Name

Vincent Sewer Project

Target Area

Vincent

Goals Supported

Infrastructure

Needs Addressed Sewer System
Funding CDBG: $649,112.10
Description The project is to provide sewer services to the residents, businesses, and

visitors in the City of Vincent. The project includes installing 8" gravity
sewerlines and a package wastewater treatment plant.

Target Date

9/30/2026

A total of 96 persons, 79 of them LMI, are within the service area. The
LMI% is 82.29%.

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description The service area is roughly a quarter-mile rectangle surrounding the

downtown area.

Planned Activities

A gravity sewer collection system and treatment facility will be
constructed to replace the existing failing septic tanks in the service area
surrounding downtown. The dilapidated septic tanks currently in place
are discharging raw sewage in yards, creeks and ditches. Most, if not all,
of these septic tanks are well over 70 years old and typically made with
CMU blocks. This project will initially allow the residents surrounding the
downtown area to connect to an enclosed 8" gravity sewer system that
will eliminate the septic tank discharges.

Project Name

Harpersville Fire Protection Project

Target Area Harpersville

Goals Supported Infrastructure

Needs Addressed Water System

Funding CDBG: $229,439.90

Description Replace 2" water lines located on Sunset Drive, Lamplight Circle, Shadow

Lane and Twilight Lane with 6" water lines and fire hydrants.

Target Date

9/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed activities

The project will accommodate 33 homes that contain 75 residents who
currently do not have adequate fire protection due to 2" water lines and
no fire hydrants. Of the 75 residents, 67 have low- to moderate-incomes.
The LMI1% is 89.33%. Of the 33 homes, 29 are low- to moderate-
incomes. Local income surveys were completed.

Location Description

The service area within the city limits of Harpersville encompasses the
homes along the following streets: Sunset Drive, Lamplight Circle,
Shadow Lane, and Twilight Lane.

Planned Activities

This project will replace the existing 2" water lines with 6" water lines and
install fire hydrants serving 33 homes.

Project Name

CDBG Administration

Target Area

Shelby Urban Countywide

Goals Supported

Administration, Planning, and Technical Assistance

Needs Addressed Administration, Planning, and Technical Assistance
Funding
Description Provide Oversight to the CDBG Program. This involves the administration,

planning, and technical assistance of the CDBG Program. Shelby County
has elected to not withhold any CDBG funds for the administration of the
CDBG program.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

CDBG Administration will support the proposed activities to be carried
out in Program Year 2025; these activities will, in turn, benefit LMI
households and families throughout the Shelby Urban County.

Location Description

Shelby County Department of Development Services, Pelham

Planned Activities

Provide internal staffing capacity to effectively manage and administer
the CDBG program. Staff keep oversight over all Consolidated Plan funds,
review eligibility, monitor labor standards, ensure environmental and
programmatic compliance with relevant federal regulation. Staff provide
CDBG program administrative support, such as executive leadership,
communications, payroll, human resources, information technology,
accounts payable, and budget management.

Project Name

Unallocated Resources

Target Area

Shelby Urban Countywide

Goals Supported

Administration, Planning, and Technical Assistance
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Needs Addressed Administration, Planning, and Technical Assistance
Funding
Description This is a minor increase of available funds for FY25 that was made

available after the Urban County Policy Board had selected and
recommended projects to the Shelby County Commission for the 2025
Annual Action Plan.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Shelby County does not intend to direct allocations to specific pre-defined targeted neighborhoods, but
rather distribute allocations based on an open application process to all urban county participants and

non-profit organizations with eligible projects.

Geographic Distribution

Target Area

Percentage of Funds

CDBG Area Benefit

Shelby Urban Countywide

Alabaster

Calera

Chelsea

Montevallo

Pelham

Columbiana

Westover

Wilton

Indian Springs Village

Helena

Wilsonville

Harpersville

26

Vincent

74

Unincorporated Shelby County

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

A needs assessment survey was conducted and consultations were held to determine the needs of the
urban county. Needs were not allocated within only certain geographic areas. Community
neighborhood needs were identified and prioritized by the Urban County Policy Board, such as
infrastructure sewer and water projects. Applications were scored based on criteria set by the Policy
Board that demonstrated the priority needs and beneficiaries with high concentrations of low- and
moderate-income persons. The Urban County Policy Board selected and recommended to the Shelby
County Commission two projects that best met adopted priority needs based on eligibility, criteria
scoring, CDBG allotment, and availability of local funds.

Discussion
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

Shelby County’s Year-Two goals do not include any affordable housing projects; however, improvements
to infrastructure will assist in encouraging and supporting development of affordable housing in such
neighborhoods. Affordable housing is one of the seven goals adopted as part of this Consolidated Plan.
The limited amount of CDBG funding and infrastructure needs in low- and moderate-income areas
became the focus for Year-Two.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

O O O o

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

O O O o o

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

Shelby County is served by four housing authorities. The Calera Housing Authority oversees public
housing in Calera, while the Montevallo Housing Authority maintains public housing in both Montevallo
and Wilton. The Columbiana Housing Authority has public housing facilities not only within Columbiana,
but Alabaster and Wilsonville as well. The Vincent Housing Authority provides public housing in Vincent
and Harpersville.

Actions planned during the next year to address the needs to public housing

There is a need to increase the number of accessible units at public housing facilities within Shelby
County, but there are no current plans to make any additions. The Vincent Housing Authority is
replacing A/C units and water heaters as ongoing projects, and will be replacing water meter boxes. The
Vincent Housing Authority has reroofed all of the units with the exception of two buildings which are
scheduled to be reroofed this year.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Vincent Housing Authority is in the process of developing a residents’ council. The Calera and
Montevallo Housing Authorities work closely with programs like Community Action to spread
information to residents about community events and housing education initiatives.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

None of the public housing authorities within Shelby County are designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

One Roof serves as HUD’s homeless Continuum of Care (CoC) for Jefferson, St. Clair, and Shelby counties
and is the coordinating agency for the homeless Continuum of Care of central Alabama. One Roof’s goal
is to connect individuals and families to appropriate resources related to their housing and service
needs. One Roof oversees the Point-in-Time (PIT) survey of sheltered and unsheltered people
experiencing homelessness on a single night in January annually.

Family Connection Inc. is a non-profit organization that provides an 18-bed shelter for homeless and
runaway youth aimed specifically for teens between ages 12 and 17. Teens may stay in the shelter for
up to 21 days and have access to help with basic necessities through counseling services.

SafeHouse of Shelby County is a non-profit organization that provides the Caroline E. Jackson Center for

Women and Children a 56-bed emergency shelter offering immediate safe shelter for survivors and their
children. The facility is staffed 24 hours a day for victim-survivors of domestic violence. There is no time

limit to how long the victim-survivors can reside in emergency shelter.

Blanket Fort Hope is a non-profit organization that will house nine female child survivors of human
trafficking in the near future at its Restoration Home.

Shelby Emergency Assistance is a non-profit organization that serves adults and families who are
currently homeless or at risk of becoming homeless. Its mission is to help people move from crisis to
self-sufficiency in Shelby County.

Second Shift is a non-profit organization that assists youth who are aging out of foster care and at-risk in
transitioning successfully into independence. This includes rental and utility assistance in transitional
housing, mentoring and life skills coaching.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

One Roof was able to count 11 unsheltered individuals and 13 sheltered individuals within Shelby
County during its January 2024 given night count. Shelby County will continue to support One Roof as a
member. One Roof uses the Homeless Management Information System (HMIS) that provides an
electronic case management system including software, hardware, internet services as appropriate, and
all training to various homeless service providers in the effort to end homelessness. HMIS is mandated
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by HUD in an attempt to quantify homelessness, track services provided by community agencies, and
report progress toward ending homelessness. One Roof is the HMIS Lead entity for central Alabama and
manages the Program Information System of the Southeast (PromisSE), a shared HMIS platform utilized
by HUD Continuums of Care and homeless service providers across the State of Alabama and the Florida
Panhandle.

Addressing the emergency shelter and transitional housing needs of homeless persons

Although the Shelby Urban County does not receive ESG funds, Shelby County did receive ESG funds
from the State of Alabama for Fiscal Year 2024. Shelby County will continue to support agencies such as
Family Connection, SafeHouse of Shelby County, and Shelby Emergency Assistance.

In 2023, Family Connection provided emergency shelter for 43 homeless youth; 1,352 meals and snacks
to homeless youth; case management with 43 homeless youth; referral assistance to 43 homeless
youth; 230 education units; 240 life-skills sessions; 462 group counseling sessions; 223 individual
counseling sessions; and educated 24,628 students on runaway prevention.

In 2023, SafeHouse of Shelby County provided emergency shelter to 160 women and children; 7,498
bed-nights; 138 outreach, prevention education, and professional training sessions attended by 9,611
individuals; and 1,732 crisis calls.

In 2023, Shelby Emergency Assistance provided services to 2,486 unduplicated individuals; utility
assistance to 743 individuals; food assistance to 1,003 individuals; transportation assistance to 150
individuals; dental visits for 105 individuals; doctor visits for 60 individuals; housing assistance for 219
individuals; and medical prescription assistance for 36 individuals. Through the Thrive single mom
program, assistance was provided for 127 budgeting sessions and 197 coaching sessions.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Shelby County will continue to work together with One Roof and various service providers to assist in
helping families transition to permanent housing and independent living.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Shelby County will continue to work together with One Roof and various service providers to ensure that
individuals and families receive the proper resources and services necessary to avoid becoming
homeless.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Shelby County Planning Commission adopted the Shelby County Comprehensive Plan in March 2023
and the Shelby County Commission ratified it in April 2023. This plan included various actions that
addressed housing issues.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

One housing action is to encourage the development of a variety of housing types for households of all
configurations and lifestyles. A healthy community accommodates a variety of people, backgrounds,
and lifestyles; however, housing choices are limited and are a direct result of market trends, flexible
building practices, and private development investment. In addition, a change from the dominant single-
family development pattern will require a diversity of housing choices, including estates, garden homes,
townhomes, condos, live-work units, mixed-use buildings and others that cater to the preferences of all
residents. Diverse housing options at a variety of price points are critical to the local economy, as they
improve the ability of businesses to recruit and retain employees that match required skill sets.
Research has shown that communities with more variety in housing types have lower foreclosure rates
in the long run. Like a diversified investment portfolio, a community needs a broad range of housing
choices in order to weather unpredictable economic cycles. As Shelby County’s proportion of senior
citizens rises, so too will the demand for housing options that can accommodate them. Having a variety
of housing choices that address a broad spectrum of income levels and lifestyle choices will allow Shelby
County seniors to remain in their homes and keep contributing to their community. Shelby County is a
family-oriented community of communities, and diverse housing options support the health and well-
being of children and families. When housing needs are appropriately met, children are more likely to be
healthy and perform well in school, and parents are more likely to participate in the workforce.

Another action is to encourage the development of viable senior housing options. To accommodate an
aging population, more viable housing choices at all affordability levels will need to be made available.
To enable older adults and those people with special needs to remain for as long as possible, the
development community should prioritize the need to construct more senior living options that are
affordable and accessible. Housing types include assisted living facilities, independent living facilities,
nursing homes, continuum care retirement communities, townhouses and condominiums, or a
combination thereof. The co-housing concept consists of multiple individually owned housing units that
are oriented around a common open area and a common house.

The last action is to encourage developers to partner with other developers specializing in affordable
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and accessible housing, such as Habitat for Humanity or other nonprofit builders. According to the
Affordability Gap Analysis, there is a great need for more affordable rental housing in Shelby County. In
fact, the most recent data shows a substantial shortage of rental options across all household incomes.
The Comprehensive Plan encourages commercial developers to partner with other developers and
nonprofits that specialize in affordable and accessible housing on future opportunities to increase the
number of affordable rental units across the county and provide creativity in design, open space, and
nonexclusive rental properties.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

Shelby County is committed to improving the lives of its residents, especially low- and moderate-income
and special needs populations. The County’s CDBG program will provide an additional funding source
for improvements to infrastructure, public facilities, and public services over time. Shelby County
initiated a Community Services Grant in 2024 to provide another funding source to nonprofits and local
governments to be used for public services and programs. Most of these projects should be completed
in 2025.

Actions planned to address obstacles to meeting underserved needs

Shelby County will partner with community service providers to address perceived barriers to the
utilization of social services. The County will increase the amount of community service information and
will provide easier-to-find local non-profit information. Affordability of social services and
transportation services is a barrier to be addressed in collaboration with community partners. Stigma
and embarrassment issues will be sought to be removed and / or minimized. Additional community
services funding will be available as entitlement grantee funds add a new revenue source to the mix.

Shelby County plans to improve continuity of care by increasing capacity, coordination, and
collaboration especially for mental health and in the overlapping spheres of mental health, substance
use, and criminal justice system; and by increasing preventive and rehabilitative substance use services
through ongoing community partnerships. The County will assist with the needs of the rising senior
population. In addition, the County will partner with local community providers to assist with the needs
of at-risk children and youth by increasing education for suicide prevention, anti-bullying, abuse
prevention and by enhancing services for youth with behavioral issues. Improving outreach will be
sought by augmenting visibility of social services and transportation to access services and by improving
support and outreach to minority communities, veterans, and people with disabilities.

As part of the abovementioned Community Services Grant projects awarded:

e Heardmont Senior Center (enclosing patio for more classroom space)

e Helena Senior Center (purchasing a bus for senior transportation)

e Pea Ridge Senior Center (replacing 3 HVAC units)

e Alabaster Senior Center (volunteer recognition event)

e Family Connection (construct outdoor classroom and ropes course)

e City of Columbiana (construct covered patio)

e Second Shift (rent and utilities for 4-6 at-risk youth in transitional housing)

In 2025, Shelby County donated a bus for senior transportation to the City of Pelham for use at the
Pelham Senior Center. The City of Pelham had initially submitted a Letter of Intent to apply for CDBG
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funding for Program Year 2025 to acquire a bus for senior transportation. The Shelby County
Commission reallocated resources and was able to meet this need.

Actions planned to foster and maintain affordable housing

The Urban County Policy Board set a goal for affordable housing for the Shelby Urban County. Two
strategies were adopted to eliminate and prevent the spread of blight on a spot basis in low- and
moderate-income neighborhoods and to rehabilitate existing owner-occupied housing stock for low-
and moderate-income and special needs populations. The County will continue to partner with local
non-profit organizations to provide minor repair and ramp programs to assist low- and moderate-
income and special needs homeowners to protect their property. Such programs may bring homes into
compliance with local building codes, perform needed repairs, weatherize homes, and remove health
and safety hazards.

Actions planned to reduce lead-based paint hazards

Shelby County will adhere to the requirements of HUD’s Lead Safe Housing Rule (LSHR) and the
Residential Lead-Based Paint Hazard Reduction Act of 1992. For projects funded with federal dollars that
involve a facility built prior to 1978, a certified inspection will be performed to determine the presence
of lead-based paint. If lead-based paint is found to exist, a risk assessment will be conducted to
determine the type, severity and location of the hazards. The findings of the risk assessment may direct
abatement as the solution to best protect children from lead exposure. Shelby County will integrate
LSHR requirements into housing policies and procedures in all of its federally funded housing
rehabilitation assistance activities.

Actions planned to reduce the number of poverty-level families

The Urban County Policy Board will follow adopted goals and strategies that are aimed at addressing
needs faced by low- and moderate-income families in the Shelby Urban County, and, in turn, attempt to
reduce and minimize those facing poverty.

Actions planned to develop institutional structure

Shelby County will continue to work with its partners, other government agencies, and non-profit
organizations to address the various needs of its residents. The County has a strong partnership with
non-profit organizations prior to becoming an urban county through the actions of its Department of
Community Services. This interaction will continue to flourish with the addition of the urban county
framework as well as a new county department that deals with other grant programs besides CDBG. In
addition, the County will continue to work with One Roof and the four public housing authorities to
meet the needs of its residents served by these entities. Communication and coordination of resources
will continue to improve as the Shelby Urban County Program develops.
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Actions planned to enhance coordination between public and private housing and social
service agencies

Shelby County participates in the ongoing "Conversation on Housing" addressing affordability,
accessibility, and availability in the Bibb-Chilton-Shelby Tri-County Area. The Tri-County Area is facing
rising home prices and rents, a limited supply of available homes, barriers to homeownership, a need for
infrastructure improvements and a lack of short- and long-term housing options for vulnerable
populations. The goal is to develop an action plan.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with CDBG funds expected to be available during this year are identified in the Projects
section. Shelby County does not have program income available at the beginning of this program year.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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Shelby County does not have any program income. Both projects in Program Year 2025 will benefit
persons of low- and moderate-income. The Vincent project will account for 72% of the CDBG allotment
for Program Year 2025 assisting a population composed of 82.29% LMI persons. The Harpersville project
will account for 26% of the CDBG allotment for Program Year 2025 assisting a population composed of
89.33% LM persons.
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Citizen Participation Comments
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Grantee Unique Appendices

APPENDI

Appendix 1: Minor Amendment #1

Appendix 2: Project Locations Map

CES

January 2026
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INTEROFFICE MEMORANDUM

Shalby County Department of Development Services

Te: Chad Serogeins, County Manager

From: Christie Hester, IHrector

Subject: CTORG Minor Amendment to PY25 Annuval Action Plan

Date: January 27, W26

153 Canry Sarecas Dnve
Pelhar Alsbama 35124
205,620 2650

On Jamaary 14, 2026, the Shelby Urban County Policy Board voled 1o allocale the remaining unspenl
ohligated or unobligatcd funds w the selected prijects within each program yvear based on a portion of the
proyject’s percentage ol wlal Monds forall otoes vears,

I'he Shelby Lrban Counry Policy Board further reecmmendad 1o amend the Program Year (PY ) 20235
Anmual Action Plan to allecate the unobligated funds of $20,248 10 the Lwo approved projects.

Fropuesd Miner Amendment

Project

Origimal Allocation | Proposed Amendmesl

Fa40,112.140

MProtoetion

Wincent Sewer 63413200 Frdh60. 10
1larpersville Fire Tx24 152,00 F5287.90

F220030.90

Tn accordance with Shelby Coungy*s Citizen Participation Man tor the Community Development Block Grant
Peogram, adopted under Connty Conunissien Resalution 2026-01-12-04, minor amendments sree identified as
amy action that changes an cxisting project budger by less than 20 pereont inan approved Annual Action

Plan. Minor amendments are administratively approved,

This memarandurn reguests administrative approval 1o obligate $20,248 00 feom the 1'Y23 Aanual Action
shoswn above. This proposed change i3 a budget revision that does not
rojéct b-::neﬂci;?i-:s ar scape,
r
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sipnificantly im|
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PROGRAM YEAR 2025
PROJECT LOCATIONS
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Grantee SF-424's and Certification(s)

FORMS AND CERTIFICATIONS

s 5F-424
» HUD-424B, Applicant and Recipient Assurance and Certifications
e Certifications Required by 24 CFR 91.225, 91.325, and 91.425
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Application for Fedaral Assistance SF-424
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* 18, Desgriptive Title of Applicants Project:

ppnaad CEES Projacts Ko ba cndeetakan:  Yicoeel Sesar Prajact, Hazmerswille Fize Protection

fwich, Anel COMGE AETirisbrakion

Amach suppemng dotumenls a5 ssscned moagency Insrachiats.

Ao Atlachmenbs 1 E H | |
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Application for Federal Assistance SF-424

16, Congressicnal DEadricts O

“m Appimrt RL-C06 “ b Piggraegied [ar-0os

Auach s accilceal ia el Pregree Proges Soverassnral Dize ©reeged

; 245 Allschmars | |_ e |

17, Propoged Prajest:

*a SlatDale: (1070002088 * i Erd Calel 2273042028

12. Estimated Funding [S):

"8 Fecers F75,852.00

*h Apsicart

. Sale

f L

T e

*f. Program Incame

“g TOTAL | i78, 552,060

*14. |s Application Subjoct to Review By S@ic Under Exccutive Order 12172 Process?

I__ a. This appicaticn was manc availanls b ihe Stale undes tha Feecetve Crier 12372 Proosess for revigw an I:l
I: L. Program i sujed! o 00 12572 bul has ned been selkecled by e Sale or rgviaw,

E . Program is rol sovarad by .00 12372

=20, Is the Applicant Delinguent On Any Federal Deb? (If *Yes," provids explanation in attashivsnt,)
[rres [ ma

If "Yes', prowite axplanation and attach

21. *By signing this application, | certify {1} to the statements contained in the st of certificatiors"" arel |2) that the statemants
hercin are trse, complete and accurabe to the best of my knowledge. | akzo provide fhe required ssowmnces™ and agres ta
comply with any resuling termrs if | accept an xsand. | am aware that any Falee, fictitiows, or fraudulent slatamarnts ar claims may
subject me 1o criminal. civil, or adminstrative penalties. (1.5, Code, Tite 18, Sectiamn 1001}

()~ 1asREE

= Tha list of canilcalons avd azaamanses, of &0 inlamal & e wler poo may obfzin s 15 15 corf@incd in the annaarcemenl or agencs
spocrcinstuchans

Authorized Roprosontative:

Mulis: b‘r. *FirgtMamm |T2n - ) o

Middn Mama:

= L=t Name:

Sufte: |

it |if‘n’.l|.1--_- Caunty Cepnlzaion Chaleman |

= Telapwne FMoarber |_a;._-|f, {: T=E&CT | Frx Mumbar ) |

*Emal [akichifate bl oo -

= Sgralure of Auferized Repreganjaus )Jﬁ:__,_,-'-"'_ * Cabe Shornoc:
= {
o I
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OME Mumier: 28010044
Sxp raten Cate: 22T

U, % Dopartmont al Houslng

Applicant and Recipient
PRIlcant sn S ard Lirtan Devalapment

Aszurances and Certilcations

Inesrtrucdl o fa - ths HIED-A24-B As=xiwinead =nd Cortifications

s part of yauw applisalion lar HUD Anding, you, as the o dal authuied losignan bahall of your anganizaliaon or & an Indvkdwal, musl provkde
1he faloraing asmsisances and carttficailang, which raplacs sy requinsmer 1o submil an SF-424:B ar SF 4240 The Pesporsibde Civl Righls
Dificial hae spaciEd e form for uss hor puipoeeses of generdl complere wilh 29 GFR §§ 1.5, 3,915, 85, grd §46.25, as applcable. Tha
Fespanalbhe Sl Rlglis Offelal iy ritpit specibc cid righls sssurenced o be fimished corsietant wih those suihcriics and wil spety tha
ferm on which auch assurances must be made. A felime tafumesh or comply with the Gl sighls Ssaurarze cerdained kU Tevm may regud kL
pracan L. o Gftect compllanca st 24 GFR &5 1.8, 3115, .57 or 196,39,

By submiing s form, you ara sledrg hed all desertions mads 0 his fom a¢ ing, aocurate, and aorecl.

A LM duly napressntative of Ie applicant. | cersty ihal dhe agsolcan:

*usthfized Reprsaariative Mg
Frgfie: e |

“Firss Wema:  [Ton |

Nmidl= Mame:

‘Lot Mzmne: |Fazkee

Surfix: J

“Tile: |Ea.ir|mr.

_

Appieard OoppiedSan: Ial:cu:y Cownty Pomoisslan

1. Has the k=gal aunhority +a apply bor Federal assskmes,
hizs Me Inabbdcnal. managerial and tnargial capablity
{indwdirg] lunda 1o EEy he nonFadaral share of drojgram
otls) do plan, marsge sl sornphele he progrem =
descrbac in the appboaton ard the governing bady hae duty
awrherized ha submission of the applicaiian, Including hess
AL 8 ncad and carlficadsodns, ard aulranzed ma a6 ha
cficial mpratunlatye of I applicalivn ¥ ad in omnedion
with 1he applicalion and bo provde any addiliorad inkgrmatinn
A3 Mgy be requined,

% Wil adming tes e grark moompliance wilh THee W1 af
I Tl Righks ack of $5094 (42 LL.5.C 200Hd}) erd
Intplesnersrg ragulalors 24 CFF par 1), which e el
ra persanin the Unhed Bales shall, on the grourds af race,
£einr pr nagonal angn, e cedudied from panidpstion In. ba
ankad We banefle of. or olvorvies ba aubgesd ¥
dicrimtralian uwder ary program o aclity Eal receives
Federd frantial asgstara= OR if the applicanl is a
Faargly racagrdzad indlan tribe or s rigally dasignaked
Frouging alty. B 3uliec] o e Indian Gl Rlghts &2t (25
LLE.C. 13011383,

3. Wil edminisbar tve grerd n compilands wilh Seclkon 504
of he RehakiBatan Acl of 1673 (28 UL5.C. i), as
amended, and mpiementing reguelations at 24 CER part 5.
W Amarican Meahlited oot 4z U3 C. £5 12101 aleasdq),
and intpieneoieg requialion? & 28 CFR pad 36 ar 36, 2=
applicatile, and the Age Msoimination A of 1975 {42
5.0, B191-07) a5 amended, e implemenang regulat one
&l 24 CFR perl #45 wich bogather prowifa 1hal ne parao In
i Uinitad Slabed ared, on s groainds of disabiley af afe.
i excluded ram paticipalicn in, be derded I be sl al,
ar alheratse bo subjecied le docinralior unler ary
Program or activity iat receives Federal finencal
Asl51ance; Tapt f 719 omm program aulhanzas of Imits
panicipaion bo dasgnabad populaliors, hien e eopxsnl
wil cormply wilh e endisrimination requiranerds wilkn
1he desgnated populatian

4. WA comphy wilh Bea Fali Housing Acf (42 LLS.C. 3601 -18)
ax amandes, ars 1he ik relvg regationg ae 24

CFR par 104, which prohio# dscrminatipn in housing gnithe
basts gf rape, coler, rakgion, 563, eisablity, famdial #ehs. ar
nalienal argin angd vl JErmalvEly MaTres R huBky; sacsal
An splkant wikch s &n Indian ks cr ie neinemamalby which

is eorcludad by sbabule frivn S iage daes rod ek hie
cetificatiors and further exoeat IF the grant grogram
autharzas or Ims parfpeaion tr daagneted pepulatinm
when the applicanl wil compty with U nerdberiminetion
retpiingrnerts within e deak)ratad popud o,

5. W1 comphy whh o epplopbés Fedaral
narbdieiiralian reguremrents, ncuding theda Netad gt 34
CFR &% B 1082} and 5108 2= applcxia,

d. W1 ol pee Federal funding L provicha divarally,
equdty, and inchusion {0El) mondates, polices, pragrams, or
aclities thal vialale ATy applicatie Foderal ant-
discriminaton iawa.

7. ¥elo coemphy whh e segushlon and redocation
sedquinemende of ta Undioma Releca®on Aaakiance and Ragl
Praperty Acquisiton Policess Al af 1970, 2% aranded (42
LLE.L, #801] and Implementing regulations = 48 CFR pad
24 and, as applicable, Saron 104]d] of 1the Howsing and
Coqnmanity Deaslopmer Act of 1874 (42 LIS.C. 5304(d)
ard inplemeanling reguiatians at 24 CFR port 42, Bubpar A

8. Wll comEhy with ihe SnWrormerkal requimemants af tha
Nartranal Erviramirsenlal Pobiey A (42 LLS.C. 4321 at300.)
ard reimted Feoerd authartilzs pear ka the commitment ar
expediura of funds for propanty.

% Thatoo Federal appropriated funds hawe been paid, o
will ba pald, by or on baniall of the Bpplicse, to Any pemen
v |I1|'|Um ar allerrlptlr'g 0 Infusnoe Broftear ar

e ke ol B Agency, & Memisar af Corgiedd, and ol
or emplayee of Congress, or an employes of a dember sE
Cangress, in cormecian wiih The awarding of bnis Federal
nrant ar Bs entanakin, merewsl, amerkdment or mad ficsian,
IF dunda oiher than Federsl eppasprdehed Rinde Fawe or will
be paid Bar iflasniay) o alemplicg b irdlance B podd ond
Ished abave, | shat complete =nd submil Standard Form-
LLL, Discinaura Famm ba Report Lobmtra, | cerify 1hat | shall
reduing &l Bubaaarde at a3 Here (nciuwdng sub-grant and
cortrdas) Lo aimtilady cerlify and didclcas seooning .
Federally tecagnlzed tndian Tribes and tibadly desipraled
hoysng erilzs {TEHES] egdablsbad by Federaly.
racogrized IrdIan ks 36 8 rasull o 1he axercisa of The
[T 'p BOGANSIEN POwEr BFE cazluded Tom oowamage by e
Byrd Amancrmant bul Stale-recoqnized Indlen b and
TOHE: eat=highad urder Slale ks are nol exclucsd ram
the slabrke's oowerage.
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17, 1ha unclarsignad, cerlity undes penally of perjury that the infermation pravidasd above B tus, Atcurata, and corract.

WARNING: Anyone who knoaingly sunmits a falsa clalm aor makes a2 faksa statemoent is subgect ta cnminal andiar civil ponaltios,
including confinamant for up 1o 5 wears, fines, and civil and administrative panaltles. 115 UL5.C, §§257, 1001, 1010, 1012, 1014,

¥ ULS.C. 52729, 2802; 24 CFR G20 10/bJ1)(iH).

TElgnatre: | e
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CERTIFICATIONS

In aceordanee with the applicalle sranires and frz regulations governing the consalidated plan regulations,

the jurisdiction cerlifies Lthil:
Affirmatively Further Fair Howsing - The jurisdiction will uifirmatively further Gair housiog

Uniform Relocation Act and Anti-displocement and Relocation Plan — 1twill comply with the
acquisition and relocation requirements of the Lniform Relocation Assistance and Beal Property
Acquiziton Palicies Ags ot 1970, as amended, (12 15.C 4601-4655) und implementing regulations al
45 CFR Pan 24, [t has o effect and is Tollowing a residential anti-displacement and relecation assistance
plan reguired under 24 CER Part 42 in connection with any setivity assisted with finding under the
Communily Development Block Grant or HOMLE progrms.

Anti-Lahbwving —Tao the hest of the jusisdicrion's knowlodae and belief:

L. Wu Federal appropristed funds have been paid or will Be paid, by or on hebal ©of i, tooany person for
influencing or attempting to influence an officer or emploves of any agensy, o Member of Congress, an
officer or employes of Congress, or an empployvee of @ Member of Congress in connection with the
awirding ol any Federal contract, the making of any Federal grant, the making of any Federal loan, the
enlering into of any cooperative wereement, end the extension, continvation, renewal. amendnent, o
modification of any Federal contrect, grant, loan, or cooperative agreement;

1. Ifany funds nther than Federal appeopriatad funds have been paid or will be paid to any person for
wfllusnsing er atlempting W inluence wn oflicer or emploves of any agency, a Member of Congress, an
officer or emplovee of Congress. or an employes of a Member of Congress in connection with this
Faderal contract, grant, Inan, or eoaperative agreement, it will complate and zubmit Standard Form-LLL,
"Dhisclosure Form te Report Lobbying." in aceondance with its instructions; and

3 Wowill requize that the lenguage of paragraph §and 2 of this anti-lobbying cerification be included in
the award documents for all subawards &t all ticrs (including subcontracts, subgrants, and contracts under
grants, lnans, and enaparative agreements) and that all subrecipients shall certify and disclose
accordingly,

Authority of Jurisdiction -- The conselidated plan is authonzed under Stale aml lecal Law (as applicable)
andl the jurisdiction possesses the legal authority w casry out the pragrams for which it is seeking
funding, in accordance with wpplcable HULD regulations.

Consistency with plan --The housing activities i be undertaken with Community Development Block
Crrant, HEME, Emergency Solutivas Grand, and [ewsing Crpportunities for Persons With AIDS funds are
consistent with the strateric plan in the jurisdiction’s consolidated plan.

Seetiph 3 - It will comply with-=Zction 3 of the Housing and Urban Development Act of 1968 (12
LS 1701u) and implementing regulations at 24 CFR Part 75,

T e /28/2<
S!.EIELEI[LIT{_‘ ol Authorized OfMicial [vte

f

Shelby County Commission Chairman
Titla
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Speeifiec Community Development WMock Grant Cetlifics tioos

The Entitlement Community cartifies fat:

Cltlzen Pardetpaton = Tt is in full compliance and following a detailed citizen participation plan that
sansfies the requirements of 24 CFR 81,105,

Communtty Develepment Plan -- Its consolidated plan identi fies comeounity developiment and housing
needs and specities both short-toem and ong-term commuonity development ohjectives that that have been
developed in accordance with the primary ohjective of the CDBG program {i.c., the develepment of vieble
wrken corrnwilies, by providing decent howsing and expaiwling economic opparunities, primarily for
persons of [ow end moderete income) end requirements of 24 CFR Parts &1 and 570,

Followiug a Flan = I 15 following a cuorent consolidsted plan that has been approved by HUD.

Usec of Fands — It hux complied with the following criteria:

1. Mavimum Fensible Priorib,. With reepeed Lo activilies expected fo be assisted with CDBG
findds, it has developed it Action Plan 5o as 1o give muimum feasible pionly 1o activities
wiiich benefit low- and modetatesinconwe families or aid in the prevertion or ellminatlon of
sluems o blighl, Tha Action Mad may al2o inglude CDBG-assisted actvities which the prantes
certifies ace desipned to mest other comemunity develapinent needs haying panicular urgency
hecause paigting condilions pese a serious and mmediate theeat 1o the health or welfare of the
cornrmunity, and other financial resowrses arc not available {see Cplional CDBG Certification)-

2. Ovemll Benefil The wrerepste wse of CDRG funds, incloding Section 108 guaruntesd loans,
doring program yean(s) 225 [a petiod speciticd by the grantes of one,
twa, 07 three specific conscouive program years), shall principally benefit persons of low and
merderate income ina manner that ensures thet et Teest 70 percent of e smwound 15 expended for
gctivities thal benefil such persons during the designated pariad

3. Sperial Asscesments. It will not atempt to rvover any capilal costa of public improvements
gagisted with CDBAT funds, inehwding Section 108 loam guarantesd funds, by assessing any
amoun azainst properties owned and orcupied by persons of lew und moderale eotae,
including umy Fee charged or assessment rmade a3 a condition of obtaining aceess to such
public improvements.

Howerer, IECDBG funds are used o pay the propemion ot a foc or sssessment that relutes Lo Gie
capital costs of public improvements (wssisted in pact with COBG funds} financed from other
TEVaMUE SOUREEY, an aszessnaent or charge may be made apainsd Lhe property Wit respect to the
public unpeavements financed by A spurca other than CDBG fimds,

In addition, in the cuse of properlies owoed and ccenpied ty modecaee-income (oot low-income)
families, an assessnent oo churee ey be iade against the peoperty for public improvemetis
financed by s source ether than COBG funds if the jurisdiction cartifics chat it Iacks CDBG funds
to cover the assesament.

Exeeszive Force -- It haz adopted and i3 enforcing:

1. A policy prohibiting the wee of xeessive force by bew enforcement apencies within itz
Jurisdiction against any individuals engaged in non-violent civil dghls denwmstrations; aod

2. A policy of enforcing epplicuble Stule and logal [Aws against physically barring entrance to or

cait from & facility or locotion which is the subject of such non-vialert civil rights
demeonstratione within ils jurisdiction.
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Complianee with Anti-discrimination laws -- The grant will bz conducted and edminisoered in
conformicy with title V1 of the Civil Rights Actof 1964 (42 LS. 200041 and the Fair Housing Act (42
L2, 30 1-36 190 and tmplementing regulations.

Lead-Based Paint — Its acoivites concerning lead-hazed paint will comply with the raquirements of 24
CFR Part 35, Subparts A, B, 1K and R,

Compliance with Laws — L will comply with applicable laws,

b—" 1| kas

Sighature of Authorized Official
I

Shelby County Cammission Chairman
Tatle
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APFENDIX TO CERTIFICATIONS
INSTRUCTICNS COMCERMING LOBBYING CERTIFICATICMN:

Lubbying Certification

This certification is a material reprezertation of fact upon which reliance was placed whan this tranzaction
waz made or encerad in. Subrmssion of Qs cetification ;5 4 peerequisite Tor making ar entering incg this
fransaciion imposed by section 1352, gde 31, 1.5, Code. Any person who fails (o file the cequired
cettificartan shall be subjeel 1o v eivil penelty of not E=ss than 310,000 und Acd mcre than § 10000 for
cach such foilurs.
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