Item #1

Item # 2

Item# 3

Item # 4

Item#5

Item # 6

Item#7

SHELBY COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE
Minutes of Meeting, November 9, 2004
Plantation Pile Line, Helena, Alabama

11:30 a.m., meeting called to order by Vice-Chairman Eddie Newman.
Welcome and introduction extended to all present (28 members present).
Visitors — Stephanie Gibson, AEMA Region 3, Coordinator.

Minutes of meeting, August 17, 2004 approved by motion of Ron Arant,
seconded by Wayne Shirley.

Subcommittee Reports:

a. Communications: No Report

b. Hazardous Materials: No report

C. EOP-SOP: Mindy Nash — EOP’s and SOP’s are being reviewed
and updated as required.

d. Public Information: No Report.

e. Training: Fire Chief Gary Waters presented overview of IMS-ICS
system.

f. Emergency Operations: Don Greene/Mindy Nash presented

overview of activation of EOC for hurricane Ivan. Hot Wash
reviewed of Ivan will be conducted in Evergreen on November 18,

2004.

g. Homeland Security: Update on equipment status and future
planning and equipment needs.

h. Citizen Corps Council: Grant Wilkinson reported on status and

update of Citizen Corps and CERT Program.
Old Business — None

New Business: - Eddie Newman and staff of Plantation Pipeline presented
an overview of PPL operations. Very informative.

Open Discussion: Stephanie Gibson gave overview of Hurricane Ivan
from AEMA.

Next meeting scheduled for February 8, 2005, place TBD.

Meeting adjourned 1:00 p.m.
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