SHELBY COUNTY COMMISSION
February 9, 2026
MINUTES

STATE OF ALABAMA
COUNTY OF SHELBY

The Shelby County Commission of Shelby County, Alabama, met at the County Administration Building in the City of
Columbiana, Alabama, at 8:30 A.M., Monday, February 9, 2026. The meeting was called to order by Commissioner
Parker. The invocation was given followed by the Pledge of Allegiance. Roll was called and the following members were
present:

PRESENT
Commissioner Elwyn Bearden
Commissioner Robbie Hayes
Commissioner Kevin Morris
Commissioner Jon Parker
Commissioner Rick Shepherd
Commissioner Josh Sisk

ABSENT
Commission Lindsey Allison
Commissioner Tommy Edwards
Commissioner Ward Williams

APPROVAL OF MINUTES OF JANUARY 26, 2026
RESOLUTION 2026-02-09-01

MOTION:  Commissioner Sisk- Motion to approve the Minutes from January 26, 2026 as presented
SECOND:  Commissioner Shepherd
VOTE ON MOTION: 6 Yeas — Commissioner Bearden, Commissioner Hayes, Commissioner Morris,
Commissioner Parker, Commissioner Shepherd, Commissioner Sisk
MOTION CARRIED

APPROVAL OF BILLS, REQUISITIONS, AND CHECK REGISTER
GOVERNMENTAL FUNDS AND PROPRIETARY FUNDS RESOLUTION
RESOLUTION 2026-02-09-02



MOTION: Commissioner Hayes— Motion to approve the Bills, Requisitions and Check
Register for Government and Proprietary Funds

SECOND: Commissioner Sisk
VOTE ON MOTION: Unanimous MOTION CARRIED
BID AWARD

GENERAL CONCRETE & STATE CERTIFIED CONCRETE MIX
RESOLUTION 2026-02-09-03

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-03 as presented
SECOND: Commissioner Shepherd
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-03

BE IT RESOLVED, that the Shelby County Commission hereby records that no bids were
received for General Concrete and State Certified Concrete Mix. Therefore, purchases will be
made as outlined by the State of Alabama Bid Law.

Said eBid #2026-1-11628 is located within the office of the Chief Financial Officer.

BID AWARD
SAND
RESOLUTION 2026-02-09-04

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-04 as presented
SECOND: Commissioner Sisk
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-04

BE IT RESOLVED, that the Shelby County Commission hereby awards the bid for Sand to be
picked up and delivered to the lowest responsive bidder per item as highlighted below. The
awarded vendors are Dunn Construction and Martin Marietta.

SAND-DELIVERY AND PICKUP
VENDOR VENDOR
ITEM NO. | SIZE & SPECIFICATION DUNN CONSTRUCTION MARTIN MARIETTA
DELIVERY PRICE | PICK UP PRICE | DELIVERY PRICE | PICK UP PRICE
1 CONCRETE SAND 25.00 20.00 N/A N/A
MASON SAND 34.00 29.00 N/A N/A
3 MANUFACTURED SAND N/A N/A 27.00 23.00

Said eBid # 2026-1-11631 is located within the office of the Chief Financial Officer.



BID AWARD
STONE DELIVERED
RESOLUTION 2026-02-09-05

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-05 as presented
SECOND: Commissioner Sisk
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-05

BE IT RESOLVED, that the Shelby County Commission hereby awards the bid for Stone to be
delivered to the lowest responsive bidder per item as highlighted below. The awarded vendors
are Dunn Construction, Martin Marietta and Vulcan Materials Company.

STONE-DELIVERY
VENDOR VENDOR VENDOR
DUNN VULCAN MARTIN
CONSTRUCTION MATERIALS MARIETTA
ITEM NO. SIZE & SPECIFICATION BID PRICE--TON | BID PRICE--TON | BID PRICE--TON
1 Class 1 10-100# RIPRAP 34.00 43.60 37.00
2 Class 2 10-200# RIPRAP 34.00 43.60 38.00
3 Class 3 25-500# RIPRAP N/A 50.10 N/A
4 Class 4 50-1000# RIPRAP N/A 53.10 N/A
5 6” —3” GABION STONE N/A 43.60 35.00
6 A HD #1STONE 28.00 34.85 33.50
7 A H D #1 MODIFIED STONE 28.00 N/A 33.50
8 A HD #2 STONE N/A 34.85 N/A
9 A HD#3 STONE N/A 34.85 N/A
10 A H D #4 STONE 28.00 34.85 33.50
11 A H D #5 STONE N/A 40.60 N/A
12 A H D #6 STONE N/A 40.60 N/A
13 A HD#7STONE N/A 40.60 N/A
14 A HD #23 STONE N/A N/A N/A
15 A H D #57 STONE 28.00 34.85 33.50
16 A H D #67 STONE 28.00 34.85 34.00
17 A HD#78 STONE 29.00 36.10 34.00
18 A HD#78 WASHED STONE 29.00 36.10 34.00
19 A H D #8910 STONE 23.00 31.85 28.00
20 825 A Dense Grade Base N/A 31.85 28.50
21 825B—11/2” #410 Crusher Run 24.00 31.85 28.00
22 825 B — (PUG MILL MIXED) 1 1/2# 24.00 31.85 28.50
23 Surge N/A 40.10 32.00
24  |Miscellaneous Scrap Waste Stone N/A N/A N/A
25 [Stripping Material N/A N/A N/A

Said eBid # 2026-1-11629 is located within the office of the Chief Financial Officer.



BID AWARD
STONE PICK-UP
RESOLUTION 2026-02-09-06

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-06 as presented
SECOND: Commissioner Shepherd
VOTE ON MOTION: Unanimous MOTION CARRIED
RESOLUTION 2026-02-09-06

BE IT RESOLVED, that the Shelby County Commission hereby awards the bid for Stone to be
picked up to the lowest responsive bidder per item as highlighted below. The awarded vendors
are Dunn Construction Company, Martin Marietta and Vulcan Materials Company.

STONE-PICK UP
VENDOR VENDOR VENDOR
DUNN VULCAN MARTIN
CONSTRUCTION MATERIALS MARIETTA
ITEM NO. SIZE & SPECIFICATION BID PRICE--TON | BID PRICE--TON | BID PRICE--TON
1 Class 1 10-100# RIPRAP 28.00 31.00 32.00
2 Class 2 10-200# RIPRAP 28.00 31.00 33.00
3 Class 3 25-500# RIPRAP N/A 36.50 N/A
4 Class 4 50-1000# RIPRAP N/A 38.50 N/A
5 6” —3” GABION STONE N/A 31.00 31.00
6 A HD#1STONE 23.00 23.25 29.50
7 A HD#1 MODIFIED STONE 23.00 N/A 29.50
8 A HD#2 STONE N/A 23.25 N/A
9 A H D #3 STONE N/A 23.25 N/A
10 A H D #4 STONE 23.00 23.25 29.50
11 A H D #5 STONE N/A 29.00 N/A
12 A HD #6 STONE N/A 29.00 N/A
13 A HD #7 STONE N/A 29.00 N/A
14 A HD#23 STONE N/A N/A N/A
15 A H D #57 STONE 23.00 23.25 29.50
16 A HD #67 STONE 23.00 23.25 30.00
17 A HD#78 STONE 24.00 24.50 30.00
18 AHD#78 WASHED STONE 24.00 24.50 30.00
19 A H D #8910 STONE 18.00 20.25 24.00
20 825 A Dense Grade Base N/A 20.25 24.50
21 825B—11/2” #410 Crusher Run 19.00 20.25 24.00
22 825 B — (PUG MILL MIXED) 1 1/2# 19.00 20.25 24.50
23 Surge N/A 28.50 28.00
24 Miscellaneous Scrap Waste Stone N/A N/A N/A
25 Stripping Material N/A N/A N/A

Said eBid # 2026-1-11630 is located within the office of the Chief Financial Officer.



BID AWARD
BRIDGE PAINTING ON CR-43 OVER NORTH FORK OF YELLOWLEAF CREEK
RESOLUTION 2026-02-09-07

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-07 as presented
SECOND: Commissioner Sisk
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-07
BE IT RESOLVED, that the Shelby County Commission hereby awards the bid for a Bridge

Painting on CR-43 Over North Fork of Yellowleaf Creek to the lowest responsive bidder, Gulf
Coast Contracting, LLC. in the amount of $172,472.50.

Total Base Bid
Cekra, Inc. 174,639.00
Gulf Coast Contracting, LLC 172,472.50

Said eBid # 2025-12-11624 is located within the office of the Chief Financial Officer.

RESOLUTION TO WAIVE THE RULES
RESOLUTION 2026-02-09-08

MOTION: Commissioner Sisk — Motion to approve Resolution 2026-02-09-08 as presented
SECOND: Commissioner Morris
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-08

BE IT RESOLVED, the Shelby County Commission hereby waives the rules to bring up items
not on the agenda.

VEHICLE DONATION TO CLEBURNE COUNTY COMMISSION
RESOLUTION 2026-02-09-08a

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-08a as presented
SECOND: Commissioner Sisk
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-08a

WHEREAS, the Shelby County Commission has equipment and vehicles that have been
dispositioned by the department head for auction or donation as the equipment has met the useful
life and/or are replaced with newer equipment; and

WHEREAS, the Shelby County Commission always tries to meet the local need within Shelby
County public safety offices first and foremost before considering requests of outside agencies;



and

WHEREAS, the Cleburne County Commission is in need of a vehicle suitable for its Sheriff’s
Department and has sent a request to the Shelby County Commission from Chief Deputy Lance
Willingham; and

WHEREAS, the County Commission desires to assist other public safety partners when the need
arises;

NOW THEREFORE, BE IT RESOLVED that the Shelby County Commission hereby
approves the donation of one 2015 Chevrolet Tahoe (VIN last four 5667) Inventory Tag Number
020031 and County ID Number SH-1523 to the Cleburne County Commission for use with their
Sheriff’s office.

CERTIFICATE

I, the undersigned, Office Administrator- Commission, Shelby County, Alabama, keeper and Custodian of the
official records and Minutes of the Shelby County Commission, the governing body of said county, do hereby
certify this page, inclusive, is a true, exact, correct and complete copy of Resolution No. 2026-02-09-

heretofore adopted at a Regular Meeting of the Shelby County Commission held on February 9, 2026, as the same
appears in the official records and minutes of the said County Commission; | do hereby further certify that said
Resolution has not been withdrawn, amended, modified or changed in any way since it's adoption as aforesaid and
that it remains valid and in full force and effect.

Witness my signature, in the capacity noted, under the Seal of said Shelby County Commission, this 9th day of
February 2026.

Office Administrator - Commission

{SEAL}

VEHICLE DONATION TO BIBB COUNTY COMMISSION
RESOLUTION 2026-02-09-08b

MOTION: Commissioner Hayes — Motion to approve Resolution 2026-02-09-08b as presented
SECOND: Commissioner Sisk
VOTE ON MOTION: Unanimous MOTION CARRIED

RESOLUTION 2026-02-09-08b

WHEREAS, the Shelby County Commission has equipment and vehicles that have been
dispositioned by the department head for auction or donation as the equipment has met the useful
life and/or are replaced with newer equipment; and

WHEREAS, the Shelby County Commission always tries to meet the local need within Shelby
County public safety offices first and foremost before considering requests of outside agencies;



and

WHEREAS, the Bibb County Commission is in need of a vehicle suitable for its Sheriff’s
Department and has sent a request to the Shelby County Commission from Brian Davis, Bibb
County Commission Administrator; and

WHEREAS, the County Commission desires to assist other public safety partners when the need
arises;

NOW THEREFORE, BE IT RESOLVED that the Shelby County Commission hereby
approves the donation of the three following vehicles:

2015 Chevrolet Tahoe (VIN last four 9792) Inventory Tag Number 019720, County ID SH-1516
2015 Chevrolet Tahoe (VIN last four 2241) Inventory Tag Number 022059, County ID SH-1537
2017 Chevrolet Tahoe (VIN last four 0032) Inventory Tag Number 020592, County ID SH-1718

to the Bibb County Commission for use with their Sheriff’s office.

CERTIFICATE

I, the undersigned, Office Administrator- Commission, Shelby County, Alabama, keeper and Custodian of the
official records and Minutes of the Shelby County Commission, the governing body of said county, do hereby
certify this page, inclusive, is a true, exact, correct and complete copy of Resolution No. 2026-02-09-

heretofore adopted at a Regular Meeting of the Shelby County Commission held on February 9, 2026, as the same
appears in the official records and minutes of the said County Commission; | do hereby further certify that said
Resolution has not been withdrawn, amended, modified or changed in any way since it's adoption as aforesaid and
that it remains valid and in full force and effect.

Witness my signature, in the capacity noted, under the Seal of said Shelby County Commission, this 9th day of
February 2026.

Office Administrator - Commission

{SEAL}

MOTION TO ADJOURN

RESOLUTION 2026-02-09-09

MOTION: Commissioner Hayes — There being no further business to come before the commission,
move to adjourn this 9th day of February, 2026 at 9:12 A.M.

SECOND: Commissioner Edwards

VOTE ON MOTION: Unanimous MOTION CARRIED

READ & APPROVED:



COMMISSIONER LINDSEY ALLISON
COMMISSIONER ELWYN BEARDEN
COMMISSIONER TOMMY EDWARDS
COMMISSIONER ROBBIE HAYES
COMMISSIONER KEVIN MORRIS
COMMISSIONER JON PARKER
COMMISSIONER RICK SHEPHERD
COMMISSIONER JOSH SISK
COMMISSIONER WARD WILLIAMS




