
SHELBY URBAN COUNTY POLICY BOARD MEETING 
Program Year 2026 

 
Shelby County Administration Building 

200 West College Street, Columbiana, AL  35051 
1:00 PM-2:30 PM 

Wednesday, November 12, 2025 
 

AGENDA 
 

1) Call to Order 
2) Introductions and Welcome 
3) Approve Minutes of April 16, 2025 (Vote Required) 
4) Policy Board Housekeeping 

a. Responsibilities 
b. Review / Update Bylaws (Vote Required) 

5) Program Year 2024 Consolidated Annual Performance & Evaluation Report (CAPER) 
6) Program Year 2025 Review 

a. Application Process (Letter of Intent, Workshop, Consultation, Online Submittal) 
b. Annual Action Plan 
c. CDBG Funds 

(1) Program Year Allotment ($858,304) (Prior to Projects Selection) 
(2) Program Year Increase ($20,248) (After Projects Selection) 

7) Program Year 2026 Overview 
a. Citizen Participation Plan 
b. CDBG Potential Funding Available ($944,808.12) 

(1) PY26 Allotment  ($878,552) 
(2) PY25 Unobligated ($20,248) 
(3) PY24 Obligated ($46,008.12) 

c. Shelby County Scheduled to Requalify in FY2026 for FYs 2027–29 
d. PY2026 Policy Board Meeting Calendar (Vote Required) 
 

 
 

 
 


