SHELBY COUNTY COMMISSION

SCHEDULED MEETING OF
JANUARY 12, 2026
8:30 A.M.
SHELBY COUNTY ADMINISTRATION BUILDING
SHELBY COUNTY, ALABAMA

JON PARKER, CHAIRPERSON - PRESIDING

COMMISSIONER LINDSEY ALLISON
COMMISSIONER ELWYN BEARDEN
COMMISSIONER TOMMY EDWARDS
COMMISSIONER ROBBIE HAYES
COMMISSIONER KEVIN MORRIS
COMMISSIONER RICK SHEPHERD
COMMISSIONER JOSH SISK
COMMISSIONER WARD WILLIAMS

AGENDA
CALL MEETING TO ORDER
PRAYER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF THE MINUTES

APPROVAL OF BILLS, REQUISITIONS, CHECK
REGISTER, GOVERNMENT FUNDS AND PROPRIETARY FUNDS

SHELBY COUNTY CITIZEN PARTICIPATION PLAN COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM PUBLIC HEARING
Open
Comments
Close

PUBLIC COMMENT



Budget, Finance & Legal
Planning & Economic Development
Government Liaison & Personnel
Outside Agencies

LINDSEY ALLISON ROBBIE HAYES RICK SHEPHERD

A. CITIZEN PARTICIPATION PLAN 2025 3-14

B. BID AWARDS

Facilities & General Services

SHELBY COUNTY JAIL ROOF REPLACEMENT PROJECT 15

Highway

HEAVY EQUIPMENT AC MAINTENANCE & REPAIR 16
C. BOARD APPOINTMENT FOR BOARD OF EQUALIZATION 17

D. VOTING LOCATION PRECINCT 11 - DOUBLE OAK COMMUNITY CHURCH 18
E. A25-004 SHELBY SHORES STORAGE AND MARINE ABC LICENSE 19-29
F. ALABASTER BOULEVARD EXTENSION PROJECT 30-36

G. ALDOT HWY 280 UTILITY AND FEDERAL MAINTENANCE FUNDING

AGREEMENT 37-54
H. ANNUAL REPORT FOR FY2025 REBUILD ALABAMA 55-56
I. ACQUIRE THE ROW ON THE CR-339 REALIGNMENT PROJECT 57

J. COUNTY MANAGER’S REPORT: FINANCE — FACILITIES — SERVICES - LEGAL

Roads & Transportation
Environmental and Natural Resources

ELWYN BEARDEN WARD WILLIAMS JOSH SISK

A. COUNTY ENGINEER’S REPORT ROADS — BRIDGES — RELATED
INFRASTRUCTURE





